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I. BOD Activities 

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Nguyen Van Thieu
	Chair of Board of Directors 
	3
	100
	Resigned from Chair of Board of Directors from 07/04/2017

	2
	Mr. Le Viet Phuong
	Chair of Board of Directors 
	13
	100
	Appointed to be Chair of Board of Directors on 23/03/2017 (term 2017-2022)

	3
	Mr. Truong Van Minh
	Member of Board of Directors
	16
	100
	

	4
	Mr. Do Huy Lap
	Member of Board of Directors
	9
	100
	Appointed to be member of Board of Directors on 13/07/2017 

	5
	Mr. Le Hong Son
	Member of Board of Directors
	2
	100
	Appointed to be member of Board of Directors on 13/07/2017

	6
	Mr. Le Hai Son
	Member of Board of Directors
	15
	100
	Business trip/personal reasons. 


II. Board Resolutions 
	No.
	Resolution / Decision No.
	Date
	Content

	1
	No. 85/NQ-XPHN
	27/04/2016
	- Appoint Mr. Le Viet Phuong as a member of Board of Directors cum Chair of Board of Directors of Hanoi Soap Joint Stock Company

- Approve the report on operating result of 2016 of the Manager. Approve plan for business operations in 2017.
- Approve the business management, direction, supervision report 2016 of Board of Directors and the directions in 2017
- Approve the report of Board of Supervisors 

- Approve the financial statement audited by Vietnam Auditing and Evaluation Limited Company (VAE).

- Approve the main operation indicators in 2017. Authorize Board of Directors to decide the dividend payment in advance for shareholders in accordance with the operating result of the company in 2017.
- Select auditor for the FS 2017 of the company.
- Approve the report on remuneration for Board of Directors, Board of Supervisors and the Secretary of the company in 2016. Approve the remuneration plan for 2017.
- Approve the amended charter of the company.
- Approve the election of two additional members of Board of Directors. 
- Approve the amendment in the existing term (lasts for 5 years, from 2013-2018) of Board of Directors and Board of Supervisors 

	
	
	
	

	1
	N0. 54/NQ-HĐQT
	10/01/2017
	- Approve the December 2016 special financial supervising report 
- Approve plan for business operations in Jan 2017 and plan for business operations Q.I/2017

- BOD decided not to penalty individuals and units who violated the tax policy in the period 2009-2012 according to the conclusion of the Tax Inspector. Mr. Le Hai Son who often absent himself from the headquarters of the company wasn't disciplined by Board of Directors. Board of Directors request the violators to learn from experiences.

	2
	N0. 55/NQ-HĐQT
	02/03/2017
	- Approve the performance of responsibilities, duties and powers of the Manager of Hanoi Soap Joint Stock Company of Mr. Truong Van Minh from 06/08/2017 to there is a new decision of Board of Directors

- Assign Mr. Truong Van Minh to continue to perform responsibilities, duties and powers of the Manager of Hanoi Soap Joint Stock Company from 20/02/2017 to there is a new decision of Board of Directors.

	3
	N0. 56/NQ-HĐQT
	28/02/2017
	Approve the conclusion on the responsibility of the individuals who violated the tax policy in the period 2009-2012 according to the conclusion of Inspector of taxes. Approve the regular absences of Mr. Le Hai Son from the headquarters of the company.

	4
	N0. 57/NQ-HĐQT
	06/03/2017
	Approve the record date of the Annual General meeting of Shareholder 2017 of Hanoi Soap Joint Stock Company

	5
	N0. 58/NQ-HĐQT
	13/03/2017
	Approve the February 2017 financial supervising report 

	6
	No. 59/QĐ-HĐQT
	07/04/2017
	- Dismiss Mr. Nguyen Van Thieu from member of Board of Directors.
- Appoint Mr. Le Viet Phuong temporarily as a member of Board of Directors cum Chair of Board of Directors.

	7
	No. 60/QĐ-HĐQT
	07/04/2017
	- Approve plan for organization of Annual General meeting of Shareholders 2017.
- Approve the documents will be submitted to General meeting of Shareholders.

	8
	No. 61/QĐ-HĐQT
	14/04/2017
	- Assign the Manager to complete the labor restructuring plan, implement this plan in accordance with the regulations of laws. And at the same time, the Manager must ensure the business operations of the company.
- Assign the Manager to create the market development plan in accordance with current situation to maintain the business operations of the company.

	9
	No. 62/QĐ-HĐQT
	21/04/2017
	Assign Mr. Truong Van Minh – Manager of the company to explain the contents are mentioned on the document of Mr. Le Hai Son dated 14/04/2017.

	10
	No. 63/QĐ-HĐQT
	24/04/2017
	- Approve the program of General meeting of Shareholders 2017
- Assign the Manager to get the opinions of departments about structuring labor plan. After that, the Manager drafts the structuring labor plan of the company and submits it to Board of Director.

	11
	No. 64/QĐ-HĐQT
	12/05/2017
	- Approve the April 2017 special financial monitoring report.

- Approve plan for business operations in May 2017

	12
	No. 65/QĐ-HĐQT
	24/05/2017
	Promulgate the labor restructuring plan of the company.

	13
	No. 66/QĐ-HĐQT
	13/06/2017
	- Approve the May 2017 special financial monitoring report.

- Approve plan for business operations in June 2017

- Assign the Manager to:

+ Review and adjust the regulatory management of marketing activities to minimize the costs, enhancing the efficiency of the marketing activities.
+ Consolidate the records, work with the partners to repossess the outstanding debts and solve the inventory. Implementing time: in 6/2017

	14
	No. 67/QĐ-HĐQT
	21/06/2017
	Select Vietnam Auditing and Evaluation Limited Company to audit the financial statement of the first 6 months of 2017 and the financial statement 2017 of the company.

	15
	No. 68/QĐ-HĐQT
	13/07/2017
	Approve the election of Mr. Do Huy Lap as a member of Board of Directors.

	16
	No. 69/QĐ-HĐQT
	13/07/2017
	Approve the June 2017 special financial monitoring report.

	17
	No. 70/QĐ-HĐQT
	26/07/2017
	- Approve the salary and allowance system of the company.
- Approve business operations plan in July 2017

	18
	No. 71/QĐ-HĐQT
	26/07/2017
	1. Approve the regulations applied to Marketing and Sales Department as follows:

- Assign the Manager to consider the application of the revenue costing method to the whole of sales system or some distributors.
- Implement the sublet sale regime to the distributors from July with the costs according to the sales policy was promulgated by Board of Directors of the company at the Decision No. 52/QĐ-HĐQT dated 28/11/2016. Announce the revenue costing method of the company to the distributors.
- Pay July salary to Marketing and Sales Department according to the sales policy was promulgated by Board of Directors of the company on decision No. 52/QĐ-HĐQT dated 28/11/2016.
2. Assign Board of Manager to use up all the raw materials inventory or sell the inventory to recapture the capital.
3. Assign the Manager to request 4 partners (Can Tho Fertilizer and Chemicals Joint Stock Company, Pham Gia Phu Building Trading And Services Member Limited Liability Company, Havip law firm and Otran firm) to pay the debts to the company.

	19
	No. 72/QĐ-HĐQT
	14/08/2017
	- Approve the July 2017 special financial supervising report
- Approve plan for business operations in August 2017

	20
	No. 73/QĐ-HĐQT
	07/09/2017
	- Approve the August 2017 special financial supervising report
- Approve plan for business operations in September 2017

- Assign Board of Managers to create the July and August evaluation report of the application of the sales policy, the sales report of the distributors, the sales revenue report.
- Assign Board of Managers to create the detailed sales policy in accordance with current situation and submit it to Board of Directors. Completing time: before 12/09/2017 (Monday). 
- Assign Board of Managers to urge the partner to implement the contract, design the product packaging on schedule to the new product will be offered at the right time.
- Assign Manager to resolve the issues related to Unilever  in 9/2017, including cost of raw materials, product packaging, plastic bottle production line.
- Assign Manager to works directly with the units related to the overdue debt of the company in 9/2017.
- Assign Board of Managers to request Xavinco to divide the dividend according to the resolution was promulgated by General meeting of Shareholders of Xavinco.
- Assign Board of Managers to research the capital withdrawal plan at Xavinco.
- Assign Board of Managers to propose the goals, create the plan for business operations of the last months of 2017.

	21
	No. 74/QĐ-HĐQT
	13/09/2017
	- Approve the deployment on the appointment of the Manager of the company.
- Approve the standard of Manager of the company.
- Approve the nomination of the position of the Manager of the company to Mr. Do Huy Lap. 

	22
	No. 292/QĐ-XPHN
	25/06/2017
	Issue the regulation on debt management of the company.

	23
	No. 75/QĐ-HĐQT
	04/10/2017
	- Assign Manager to resolve the labor contract termination letter of Mr. Le Hai Son – Deputy Manager of the company according to the regulations of laws.

	24
	No. 76/QĐ-HĐQT
	09/10/2017
	- Approve the September 2017 special financial supervising report
- Approve plan for business operations in October 2017

- Approve Board of Managers to complete sales policy quickly and submit this sales policy to Board of Directors.

- Assign Board of Managers to propose the market work solutions and the plan for sales of the last 3 months of 2017.
- Assign Board of Managers to implement the solutions to improving quality of the conduct, product packaging.
- Assign Board of Managers to terminate the liquid-products processing contract with Unilever and terminate the cost of raw material, the packaging backlog.
- Assign Board of Managers to work with Binh Dien Fertilizer Joint Stock Company to solve the amount of packaging backlog (with Cambodian label). 
- Assign Board of Managers to work with the partners about outstanding debt.
- Assign Board of Managers to continue to research the capital withdrawal plan at Xavinco.

	25
	No. 77/QĐ-HĐQT
	09/11/2017
	- Approve the October 2017 special financial supervising report
- Approve plan for business operations in November 2017

- Assign Board of Managers to consolidate the personnel and work with the partners about the product processing.
- Assign Board of Managers to complete the sales policy quickly and submit it to Board of Directors.

- Assign the representative of the state capital at Xavinco to request Xavinco to dividend advance 2017.

	26
	No. 78/QĐ-HĐQT
	23/11/2017
	- Approve the dismissal of Mr. Truong Van Minh from position of the Manager of Hanoi Soap Joint Stock Company from 01/12/2017
- Approve the temporary appointment of Mr. Do Huy Lap as the Manager of Hanoi Soap Stock Company from 01/12/2017
- Mr. Truong Van Minh takes responsibility for handing his works over Mr. Do Huy Lap in according to the regulations of laws. 

	27
	No. 79/QĐ-HĐQT
	13/11/2017
	- Dismiss Mr. Truong Van Minh from the Manager of Hanoi Soap Joint Stock Company from 01/12/2017

	28
	No. 80/QĐ-HĐQT
	23/11/2017
	- Appoint Mr. Do Huy Lap temporarily as the Manager of Hanoi Soap Joint Stock Company from 01/12/2017.

	29
	No. 81/QĐ-HĐQT
	07/12/2017
	- Approve the November 2017 special financial supervising report
- Approve plan for business operations December 2017

- Assign Board of Manager to re-consolidate the personnel quickly to support the sale activities.
- Completing the sales policy in December 2017
- Request Board of Managers create the debt documents of the units owes the company.
- Assign Board of Managers to propose the solution to solve the land lease project (the land is at Me Linh) and plastic machine project.
- Assign Mr. Do Huy Lap to be representative of the capital of the company at Xavinco.

	30
	No. 82/QĐ-HĐQT
	21/12/2017
	- Assign Mr. Truong Van Minh to perform the missions were assigned by Board of Managers.

- Assign Mr. Truong Van Minh to hand over his works to the new Manager and solve the problems is existing.
- Maintain the salary, the allowance and other benefits of Mr. Truong Van Minh from 01/12/2017 to 31/12/2017 in according to the regulations of the company.


III. Change in connected persons/ institutions: None
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	
	
	
	
	
	
	


IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons
	No.
	Name 
	Trading account


	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	01
	Vietnam National Chemical Group
	
	
	10,378,030
	80
	

	02
	Mr. Do Huy Lap
	Member of BOD
	
	6,100
	0.047
	

	03
	Mr. Nguyen Truong Van Minh
	Manager cum Member of Board of Directors
	
	16,038
	0.124
	

	04
	Ms. Le Dieu Thuy
	Vice Manager
	
	12,150
	0.090
	

	05
	Mr. Le Hai Son
	Chief accountant cum Member of Board of Directors
	
	1,386
	
	

	06
	Mr. Le Hong Son
	Member of Board of Directors 
	
	88
	0.001
	

	07
	Ms. Do Ngoc Thuy
	Supervisor
	
	2,000
	0.015
	


2. Transactions of PDMRs and connected persons/ institutions: None
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	


3. Other transactions: None 
V. Other contents:

